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Vertical O20 platform for precision docking service
in the footwear industry
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Tel: 180-0262-1517
E-mail: FootwearUnion@outlook.com
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HIGH QUAILITY SUPPLIERS UNION
OF FOOTWEAR INDUSTY

HVEXBE/ VB About the Footwear Union _
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Vertical 020 plafform for precise docking service in shoe industry
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Footwear Union was established in April 2017, it is jointly initiated by 30
companies, integrates 100 core enterprises upstream and downstream of the
footwear industry chain, with more than 200 member enterprises. As the first
vertical platform focusing on the development of footwear industry at home and
abroad, it is an industry platform integrating offline local exhibition hall, online
platform e-commerce marketing communication, exhibition reservation and

generation exhibition, precise docking activities, ect.
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HIGH QUAILITY SUPPLIERS UNION
OF FOOTWEAR INDUSTY
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Vertical 020 plafform for precise docking service in shoe industry
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The Footwear Union orderly development and sustainable growth of the shoe
industry. With the tenet of “to expand the market, share resources, and develop
together”, it integrates the supply of materials and equipment from the upstream
and downstream of the industry chain, and integrates research and development,
design, manufacturing, and sales Resources, open up all aspects of brand, trade,
shoe factory, supply, media, help shoe companies to match supply and demand,
and promote the innovative development of the shoe industry.
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HIGH QUAILITY SUPPLIERS UNION
OF FOOTWEAR INDUSTY
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Zhao Midou platform's online shopping mall + supply chain financial services + shoe
industry design and development (ID) and other services to solve transaction problems
and escort your funds, it is combined with the local exhibition hall of the offline shoe
industry alliance + industry exhibition + precision matchmaking meeting Local push and
other landing resource docking services.
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Service mode of Footwear Union
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JEXEE R4S Service mode of Footwear Union —
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"One center, two main lines, three major industry sectors, and multi-radiation” as the core service
model to help the development of shoe companies
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A center:

The Footwear Union is headquartered in the manufacturing capital of the world Dongguan, China. Locally known as a

high-end foundry center and a complete supplier system, even if large shoe factories are relocated due to environmental
impacts, it does not affect the original industry chain resources. Integrate resources through the shoe industry alliance to
form an information-sharing platform to help brands, shoe companies, and trading companies reduce the pressure of

precise docking and procurement, optimize service levels, effectively improve market transformation, and provide optimal

solutions and landings for each end of the shoe chain Perform services.
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"One center, two main lines, three major industry sectors, and multi-radiation" as the core service
model to help the development of shoe companies
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VITwo main lines:

on-line:

1. The Footwear Union has an independent e-commerce platform, a display center, a CRM customer management
system, and an online ordering system. It integrates the supply chain resource system and provides convenient and
efficient purchasing entrances for brands, shoe companies, and trading companies;

2. Through domestic and foreign promotion platforms and major media channels, which provide enterprises with
accurate e-commerce promotion service solutions and assist shoe companies to develop and improve the e-commerce
sector. —
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"One center, two main lines, three major industry sectors, and multi-radiation" as the core service
model to help the development of shoe companies
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Offline:

1. Establish a local display center in the shoe industry gathering place, with "introducing, going out" as the core,
serving local shoe companies, and accurately radiating everywhere;

2. By connecting resources at home and abroad, organize precise matchmaking meetings to help local enterprises
connect with different resources in different places;

3. Participate in core exhibitions at home and abroad, and organize group exhibitions to help enterprises save costs
and increase publicity.
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"One center, two main lines, three major industry sectors, and multi-radiation" as the core service
model to help the development of shoe companies
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MThree major industry sections:
1. Supply chain system: In order to provide more choices for brands, shoe factories, and trading companies,the

Footwear Union platform integrates the supply chain resources of shoe manufacturing bases throughout China;

2. Shoe manufacturer system: In order to better assist the production needs of brands and trading companies, the
shoe alliance platform has multiple types of shoe manufacturer systems to choose from;

3. Trader system: The shoe industry alliance cooperates with finished shoe trading companies to provide brand
owners with more accurate docking and better services through trading companies.
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"One center, two main lines, three major industry sectors, and multi-radiation" as the core service
model to help the development of shoe companies
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MRadiation in many places:
The Footwear Union platform has established display centers in various places. At present, Dongguan, Wenzhou and

Vietnam have been established.
The local exhibition centers that are expected to open are: China(Shandong, Fujian, Henan, Hunan).

Overseas(Mexico, Turkey, Bangladesh and other regions).



03

Resource system of Footwear Union
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The Footwear Union is mainly based on the integration of local supplier resources. Currently, it has supplier system
resources of multiple domestic shoe manufacturing bases, such as Guangdong area include Dongguan, Huizhou,
Guangzhou, Fujian area include Quanzhou, Jinjiang, Putian; Zhejiang area include Wenzhou, Wenling, Shandong
Qingdao,Henan, Hunan and other footwear industry bases, with a total of nearly 50,000 suppliers, including high-,

medium- and low-end manufacturers. At the same time, each of the above regions has nearly 5,000 various types of OEM

shoe factories with resources and platforms to support production services for brands and trading companies;
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Footwear Union associated with local trading companies to promote to cooperation with brands and improve brand services.
At present, the types of trading companies on the platform with the shoe industry alliance are diversified, with a total of more
than 100. According to different types of shoes, there are 35 sports shoe companies, 25 casual shoe companies, 30 formal
shoe companies, and 10 functional shoe companies. . The Footwear Union provides supplier resources for trading
companies, reduces procurement time costs, procurement staff costs, achieves a faster, better and more accurate

procurement system, and provides supporting shoe factory OEM production services, so that trading companies only need to

take orders Good brand customers, other shoe alliance platforms can provide resources and services.
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Supply Butler - Shoemaker matchmaker: It is the business philosophy of the shoe industry high-

quality supplier alliance!
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The value of the Footwear Union in the shoe industry is to open up the connection between shoe companies and the supply

chain. Without any intermediate links, shoe companies can directly interface with suppliers accurately. To this end, "Supply
Butler" is the core of the shoe industry alliance. It integrates the supplier systems of shoe manufacturing bases around the
country, matches and transfers its resources to other required supporting shoe manufacturing bases according to local market
conditions, and also provides suppliers. Enterprises provide promotion service programs to help companies better promote
marketing.
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"Shoe company matchmaker" is the pillar of the Footwear Union.As a traditional industry, whether it is in the production or
procurement process, there will be more or less costs that can be avoided. Simplification and visualization of procurement
and production. The supplier systems of the shoe industry alliance platform are all manufacturers. Through the direct docking
of the platform, the intermediate links can be directly reduced, allowing the shoe company brands to more quickly and
accurately dock the resources and information needed.

EE, . RiE, BEuas: SEWERRRTLImME. SHEREERRS.
Simple, convenient, fast, and more cost-effective: It is the service that the shoe industry alliance can provide for brands and
shoe companies.
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Xin Xie Tu supply chain management (Dongguan) Co., Ltd
FRRE: REmEGRINSE7TSERAKE2E

Dongguan Headquarters: 2nd floor , Jianke Building, No. 27, Sports
Road, Houjie Town, Dongguan City,China

M ER: IMIERMNHREBXRILGIE75S (RMNAERERE) 14431
Wenzhou Branch: 3rd Floor, Building 14, No. 75, Fengfang Road,
Ouhai District, Wenzhou City, Zhejiang Province
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Contact Person: &5c4 (Dragon Gao)
Mob: +86-18676983433
Tel: 086-768-33853861

Web: www.unshoes.cn
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